
APPENDIX 4: Care Trak Model and Examples 

Innovative Approaches to Analysis of Integrated Health and Social Care Data  

In Leeds, we have applied a Care Trak solution to draw together and analyse baseline data and 
quantitative measures as per the following model. Innovative analysis of this data (e.g. financial 
implications of implementing shared strategies, how to improve the pace of delivery for integrated 
health and social care services, implications of change in one part of the health and social care 
system in Leeds on the rest of the system, and effectiveness of new services) allows us to make 
robust evidence-based whole system decisions.  

 
 
 
 

 

 

 

 

 

 

 

 

 

Note – PI indicates PI Benchmark, the provider of Care Trak system 

 

 

 

 

 

 

 

 

 

 



Examples of how the data is being pulled together: Service users by Registered GP Surgery 

1 - Referrals from Primary Health Care into Adult Social Care between April 1st 2010 and November 
30th 2012. Services three months, six months and 12 months after referral 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 - more detailed data analysis including cost of packages, previous services/contacts, next 
services/contacts, identified LTC.  

 

 

 


